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Helping people say yes to God

Our mission is to present the gospel of Jesus Christ in such a way
that turns non-Christians into converts, Christian into disciples,
disciples into mature, fruitful leaders,

who will go out into the world and reach others for Christ
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Strategic Plan

Grace@® Vision

Our vision is to help reach the non-Christian community of the Treasure Valley with the Good News
of Jesus Christ. We will love diverse people of all ages, ethnicities, spiritual and socioeconomic
backgrounds and accept them where they are, encourage them to follow Christ, train them to live
by God’s Word, invite them to become a contributing member of a spiritually empowered, mission-
focused community, and inspire them to live a life full of purpose and passion for God and the
things God loves. Together as a team, we will strive to become the kind of church described in the
Bible, where there’s relevant teaching, heart-felt-worship, honest friendship, constant prayer and
compassionate care for those in need. We want to have an infectious Christianity that can influence
and encourage our community, one life at a time. We want to be people that love God with all of
our heart, soul, mind and strength and love our neighbor as ourselves. We are balanced and inten-
tional in our approach to ministry. Our church will invest in the lives of a generation of future leaders
by intentional leadership development. We will challenge and equip people to use their gifts and
talents inside our church community and outside in the marketplace. We will go out into the world
and impact and serve others in the name of Jesus Christ for the global glory of God.

Grace® Mission

Our mission is to present the gospel of Jesus Christ in such a way that turns non-Christians into converts,
Christian into disciples, disciples into mature, fruitful leaders, who will go out into the world and reach others
for Christ

Grace@® Values & Philosophy of Ministry

Each church has a unique flavor, culture and philosophy of “doing church” as they pursue their vision and
mission. This culture is part of the DNA of our church family. At Grace, we have 11 core values or distinctives,
built around the acrostic GRACE CHAPEL that we incorporate into in all we do. They are: (G) growing
spiritually, (R) relationship that are healthy, (A) active ministry, (C) clear and simple, (E) excellence, (C) church
as a team, (H) heart after God, (A) affiliated with a worldwide movement, (P) people are valuable, (E)
evangelism that invites, (L) leadership that serves.

Goal

Goals should be directed toward our vision and consistent with Grace’s mission. It is something that the we
are aiming for and want and expect to accomplish in the future.

Objective
An objective is a specific condition that must be attained in order to accomplish a particular “goal.”
Strategy

A strategy is a specific “path of action” that is chosen in order to realize tangible organizations objectives. It is
a kind of “roadmap” with “mile-markers” that track and measure performance. A strategy provides specific
steps to be taken, by whom and when, how and at what cost.
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Goal One - (Evangelism)
Our first goal is to present the gospel of Jesus Christ in such a way that turns non-Christians into converts.
Objectives

Our objective is to help 200 hundred people come to Christ and become part of Grace over the next twelve months and
thereby, start a second morning service in September of 2008. We will do this by: (1) intentionally creating an
evangelistic culture, (2) plan four outreach events, and (3) distribute personal invitations to friends and family

Strategy

1. Architect a Sunday mor ning service that pr esents Jesus in a way that is inviting, cr  eative,

compelling and r elevant.

e Present our first-time guests with an initial experience that is inviting, friendly and comfortable by welcoming them with
acts of hospitality into our gathering (i.e., Starbucks coffee, greeting, bulletins, facility directions, introductions, and
ministry assistance where necessary).

¢ Prepare a facility that is clean, safe, functional, comfortable, contemporary and artistic (i.e., schedule regular teams that
clean, develop consistent feed-back loops within ministries regarding functionality and safety).

e Present creative, practical and inspirational Bible messages that reach people where they are in real life (i.e., develop
and objective message evaluation team and process as well as weekly service debrief).

o Design weekly worship (music) service that aids people to experience God in a way that is contemporary, honest,

excellent, energetic, prophetic, engaging, participatory and evangelistically sensitive (i.e., pastoral oversight).

Implement high-quality, skilled, seamless multimedia, video, lighting, and technology services in all Sunday services.

Develop a first-class, weekly Children’s program.

Provide a appropriately staffed Co-op Nursery of of loving and trained caregivers.

Give regular invitations in the morning talks to receive Jesus Christ.

Design follow up materials for new converts and/or people with questions about Christianity (i.e., Yes packets, follow-

up system).

2. Launch four outr each events (one per quarter) over the next year for Grace members to invite
their friends and family

e Christmas Eve service (12/24-07)

Easter (3/23-08)

Cinco de Mayo Sunday (5/4-08)

Comedy-Club Night - (summer 08)

3. Consistently distribute invitations for all upcoming message series and quarterly outr eaches.

e Create and distribute postcard invitations (for Grace members to give to friends and family) one week prior to the start
of each new message series (found in the bulletin).

e Update website with new series information and material targeted to non-churched, but interested people.

e Provide congregation with e-mail invitations they can send to friends and family via the internet two weeks before each
quarterly outreach.

e Provide a “business card” type invitation for Grace members to hand out to acquaintances, friends, and extended
family.

e Design introductory video for website that explains services to non-religious people in order to answer some questions
and make them feel comfortable.

¢ Build a residential computerized “address data base” 1/4 mile radius around our church property in order to invite
people to our quarterly outreaches and/or message series.

4. Start a second mor ning service at 9:00 a.m. in September of 2008.

e Leaders and assistants for all ministries.

e Make decision about launching service in May of 2008.

¢ Redesign children, hospitality, Nursery, Greeters, and Ushers team. Keep Technology and Worship the same.
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Goal Two - (Discipleship)
Our second goal is to help turn these new Christians into disciples.
Objectives

Our four objectives are: (1) to provide solid and engaging biblical teaching on Sunday mornings (large group) , (2) develop
multiple and diverse small and mid-sized groups, Newcomers lunches, and speciality one-on-one discipleship, (3)
incorporate a church-wide individual devotional plan (SOAP), and (4) provide ongoing serving and giving opportunities
through serving teams that allows these new disciples to “apply and experience” what they are learning.

Strategy

1. Sunday Mor ning Teaching (Lar ge group)

¢ During Sunday morning provide message notes and creative multi-media to strengthen teaching concepts (both linear,
abstract and emotional).

e Explore basic Christian doctrine, foundational truths, and Biblical truths that aid the Holy Spirit in catalytic
transformational change. There will be an emphasis on application.

2. Small and Mid-sized Gr oups

e Launch multiple new small groups to teach, connect, care and grow people (i.e., life groups, sports
groups, creative groups, men’s and women'’s groups, student groups, book reading groups, etc.)

o Offer “Growing Deep, Growing Strong” new believer seminar on a quarterly basis (i.e., spiritual disciplines
such as Bible reading, prayer, meditation, repentance, celebration, service, giving, inviting, spiritual gifts,
fellowship, communion, water baptism, etc.)

3. Newcomers Lunches

e Provide a quarterly Newcomers lunch (on Sunday’s at 11:30 AM) to introduce new people to Grace’s
vision, history, and philosophy of ministry. Targeted towards answering people’s questions, connecting and
helping them move forward as a growing disciple at Grace. Helping them take the “next step” at Grace in
their growth.

4. Specialty one-on-one Discipleship

e Provide on-going prayer/spiritual counseling and pre-marriage discipleship to member of Grace Chapel.

¢ Encourage the spreading of organic, self-organizing devotional groups, and mentoring relationships within
Grace.

5. Individual Devotional Plan (SOAP)

e |eadership team to model a devotional lifestyle by “doing” daily devotions.

e Provide “Growing Deep, Growing Strong” seminar on a quarterly basis to teach people how to have a
meaningful devotion with God (i.e., prayer, reflection, Bible reading, application and journaling) and network
people into small groups with each other.

e Provide journals and Bible books marks for people to participate - Journal ongoing, Bible book marks
provided quarterly in bulletins.

¢ Provide updated devotional books for people to purchase at the Resource Table.

6. Serving and Giving Opportunities

e Each ministry to design brochure, web-content that is clear and inviting for others to participate within.

e Each ministry design a training program that is clear and well documented that enables new people to be a
part.

e Expand serving and giving opportunities that network Grace members with outside social agencies and
ministries.
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Goal Three - (Leadership)

Our third goal is to develop mature, fruitful and effective 21st century Christian leaders.

Objectives

Our five objectives are: (1) provide a monthly leadership training gathering, (2) reinvent our leadership teams, (3)
complete the Grace Chapel Leadership Practicum, (4) inspire 30 leaders to participate in the 2008 Leadership Summit,
and (5) develop specific ministry leadership training manuals and leadership job descriptions.

Strategy

Listed bellow are the “who, what, when where, how’s” to each of the five objectives.

1. LVN (Leadership V ision Night)

e Conduct a monthly leadership night of training, inspiration to emerging leaders, connect and relationships.

¢ Ministry coordinators and directors, along with their designated assistants, lead part of the overall meeting with their
own ministry teams. An emphasis will be on leadership development, ministry-specific training, team communication,
ministry specific problem-solving, and relationship building.

2. Reinvent leadership teams and ministries for ef ~ fectiveness
e Complete the organizational restructure of ministry teams in order for new leaders to be identified, trained and
empowered.

3. Grace Chapel Leadership Practicum
e Complete the Grace Chapel leadership Practicum 12-07 and revise course and start a new group in 2008.

4. Leadership Summit 08

e Encourage at least 30 Grace leaders to attend the Willow-creek Leadership Summit in August 7-9-2008 here in Boise
followed by a debrief of each day. Chris will debrief with ministry coordinators and directors, who will in turn lead the
debrief with their teams later that evening.

5. Specibc Ministry Leadership T raining

e Each ministry design and document a training process for new team members.

¢ Leadership job description created for leaders, assistants and team members.

e Resource new ministry leaders with appropriate ministry and leadership training and development (i.e., books, videos,
conferences, one-on-one mentoring).
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Goal Four - (Extension)

Our fourth goal is to mobilize our church in such a way that we “extend our reach” into our community and beyond as
we love, serve and resource others in the name of Jesus Christ.

Objectives

Our objectives are: (1) network and build relationships with area businesses, social agencies and services, (2) Spear-
head acts of compassion within our community that target under-resourced families and children, (3) Provide a food
pantry to families in need, (4) extend home grow, original worship music nationally to resource churches and individuals,
and (5) mobilize a summer missions trip to a people group in need of social services and the gospel and (6) start new
churches.

Strategy

1. Networking with social agencies, both local and global
o Build relationships with area business, agencies, and organizations, both local and global.

2. Acts of humanitarian-compassionism

e Annual Back Pack Drive for under resourced families and children in the Boise area (i.e., June - Aug. of 08).

¢ Christmas Extension - Christmas sacrificial financial offering to the local social, front-line agencies (i.e., Boise Rescue
Mission, El Ada, Salvation Army, City of Light Women’s House, and AIDS ministries.)

¢ Give financial assistance to Foursquare global disaster relief projects

e Support other Humanitarian projects (e.g., Compassion International, water well Projects and AIDS ministries)

3. Food Pantry
¢ Provide a food pantry to our community on a first come, first serve basis. We will provide non-perishable food items
and/or supplies as well as social service information.

4. Resour ce chur ches with homegr own worship music.
e As original songs are composed at Grace, catalogue and notate them in such a way that they can be a resource to
other local churches, worship leaders and individuals in Boise and throughout the United States.

5. Summer Missions T rips

¢ Mobilize a team from Grace that will go out” from us to extend the love of Jesus to those who have social service
needs and a need for the gospel of Jesus Christ. Tentative date will be the July of 2008 (Las Vegas) and October of
2008 (Nepal).
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