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Mediocrity: The Enemy of Courage

The Process of Developing Courageous Leadership

The opposite of love is not hate, bur apathy. So too, the opposite
of courage is not cowardice, but mediocrity.

(Chris Meade)
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The Poison of Mediocrity

Mediocrity is insidious and venomous in that it often hides undetected
and camouflaged under the surface of the conscience. Mediocrity clouds
courageous thinking. It dilutes our pursuit of true excellence. Its chame-
leon-like quality allows it to easily lurk within the cracks of so-called care-
ful administration and pragmatic planning.

Too often mediocrity is misdiagnosed for words like balance, safety,
and common sense. Mediocrity is sinister because it is a word and concept
that does not emotionally trigger the negative consequences to a human
being’s potential like it should.

In its boa-constricting grip, mediocrity hoodwinks many unsuspecting
leaders. It systematically injects its toxin of doubt, fear, and negative self-
fulfilling prophecy into the hearts and souls of its prey. As the venom of

mediocrity (the compromiser of courage) per-
meates into the hearts and intellects of lead-
“Mediocrity also ers, the infection begins to fester. Mediocrity
has two dysfunction- cultivates doubt for the future, stifles forward
al cousins: remorse movement, and rationalizes away courageous
and regret.” thmkmg: ' ‘

Mediocrity paralyzes. As the paralysis sets
in, doubt changes to fear, and fear morphs into
a destiny-destroying ideology that unsuspecting leaders inadvertently en-
tertain and to which they ultimately concede. Mediocrity is a true enemy
of courage. Mediocrity also has two dysfunctional cousins: remorse and
regret. When leaders settle and rationalize into a life of safety, comfort,
and heralding the status quo, the human spirit is never fully satisfied or
realized.

It’s not possible for mediocrity, excellence, and courage to cohabitate.
Rather, when mediocrity is coddled and its ideology incarnated, leaders

will ultimately be left with a legacy of remorse and regret. Too often, regret
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and remorse become the identifying marks on the leader’s legacy. Like an
embarrassing, awkward birthmark, so too do remorse and regret become
a scar upon a leader’s soul and professional legacy. They are marks that
can never be erased, only learned from and used as teaching points for the

emerging generation.

Regret and Remorse
Remorse and regret become a kind of pain of sorts. This imposed pain

is one that many leaders attempt to push to the bottom corners of their

heart and try to ignore its indictment, but this

pain doesn’t go away. Mediocrity always cul-

tivates guilt-producing future accusations of “Courageous lead-

cowardice and attempts to define a leader as

ers fear the pain of

sheepish and childish. This is one reason why regret and remorse

leaders need to wage war against the enemy of
more than any other
courage. ’
Mediocrity’s promise always falls short. It~ Patm 1 life.
never delivers. Mediocrity only separates us
from the courageous life that every person secretly desires to live. Medioc-
rity steals the joys and rewards that come from incarnating the virtue and

value of courage.

Two Kinds of Pain

Life has two pains associated with it: the pain of remorse and the pain
that is associated with being courageous. A courageous leader must come
to the conclusion that they cannot escape pain in this life. Pain is part of
being human. To cease having pain is to cease being human. Therefore,
leaders must correctly identify and choose which pain they will embrace

and which pain they will fear.
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Mediocrity lies to leaders about pain. Ever so subtly, mediocrity prom-
ises leaders less pain if they embrace it. Therefore, to tell the truth about
pain unmasks the deception of mediocrity’s hollow promises. As the old
adage goes, “Pay now or pay later.” So too it is for pain: “Pain now or pain

later.”

Courageous Leadership
Courageous leaders fear the pain of regret and remorse more than any
other pain in life. These dysfunctional cousins incarcerate a leader’s confi-
dence and sense of self-worth more than just about anything else. There-
fore courageous leaders post, on their souls, mediocrity as one of the most
wanted in regards to crimes against courage.
Just as successful leaders are able to envision their organization’s mis-
sion accomplished in their mind beforehand, courageous leaders know how
to foresee and calculate the pain helix of regret

and remorse ahead of time. They can visualize

‘Mediocrity isa istic frui - -

the futuristic fruits of cowardice that will ma-
true enemy of cour- terialize from a non-courageous and mediocre
age. It is one of the leadership positioning.
great saboteurs of This dualistic ability to envision both the

personal and organi- positive and negative aspects of leadership de-

zational potenti al.” cision-making sparks both a healthy fear and a
hopeful optimism. Courageous leaders would
rather fail on the side of striving for excellence

and what is best, and come up short than have to look into the mirror each

morning and live with the haunting accusations of remorse’s would-have,
could-have, should-have scenarios.

In order for the beauty and power of the human spirit to blossom to
its full potential, mediocrity must never be embraced. It must be exposed

for what it really is and how its boa-like characteristics paralyze courageous
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thinking and minimize a human being’s capacity for greatness and excel-
lence.

Leadership potential is a gift from God. What a leader does with their
potential is their gift back to God. For potential to be realized, courage
must be present.

If the world is to experience positive change and become a better place
to live, work, raise our families, build healthy communities, and experience
meaning, purpose and spiritual significance,
t%len the world must hav'e courageous a.nd pas- (C,Ihe gamblers for
sionate leaders who are inoculated against the

. old are so many, but
venom of mediocrity. 8 ¥

the gamblers for God

Fearless leaders must step up to the plate
of decision-making with a renewed confidence = aI€ SO few. Where
and reliance on the eternal virtue of coura- are the gamblers for
geous leadership. Everything rises and falls on God?”
courageous leadership. It has always been that
way and always will be.

Throughout history, whenever God was ready to initiate necessary
change, he would tap a potential leader on the shoulder and give them a
leadership assignment. God has always used courageous, servant-oriented
leaders to be the initial catalysts for positive change. In the ancient times
of the Jewish nation, he chose leaders like Moses, David, Nehemiah, and
Esther.

Faith Is Pleasing God

The early spiritual pioneers of the First Century church understood
courageous leadership. Acts 15:16 says, “Paul and Barnabus risked their
lives for the sake of the Gospel.” The early church was built on the coura-
geous leadership of ordinary people who were courageously committed to

accomplishing the mission and vision of Jesus Christ with excellence.
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Even today, nothing great or of lasting value ever happens until people
are willing to demonstrate courage toward a noble ideal, and to risk beyond
the numbing, stand-still voice of mediocrity.

Risk is not foreign or uncommon to the average person. People take
risks all the time. They take risks in the stock market. They take risks in
buying and selling houses. Thousands of people are bussed and flown into
Las Vegas every day to risk their financial earnings hoping to win the big

one!

Gamblers for God

C.T. Studd once said, “The gamblers for gold are so many, but the
gamblers for God are so few. Where are the gamblers for God?” I, too, ask
that same sort of question. Where are the emerging leaders who are fearless,

courageous, and who will leverage their talents

and influence for the things and causes God

“We grow in cour-  loves and the people He died for? Where are
age as we choose to those courageous gamblers who will example a
love stronger and Christ-centered life and risk losing temporary
purer. b b accolades in order to gain kingdom virtues and

a depth of character that only comes from step-
ping beyond the world of mediocrity? Where
are the leaders who call others to excellence, knowing they too must ex-
ample daily what they are teaching others and are willing to do their “due

diligence” behind the scenes by first living it out in their personal lives?

(ourage

Courage is close to all of us. In fact, courage is not a value or behavior
just for heroes and heroines. Courage is an innate and resident human
virtue, within every human being, that’s just waiting to be tapped. I believe

God wired human beings with the ability to be courageous and act cou-



Faith. Love. Action. 75

rageously. If we are made in the image of God, then courage is a Godlike
quality and is resident within every human being. Courage is just waiting

to be cultivated, unearthed, and acted upon.

EIGHT ACTIONS TO CULTIVATE COURAGE:

I would like to recommend eight actions that I believe will cultivate a
personal lifestyle and foster an organizational culture of courage. If leaders
become intentional in adopting new values, skills, and practices, they will

become what they practice.

Love
First, we grow in courage as we choose to love with more strength and

purity. John the apostle believed that mature love casts out all fear (1 John

4:18). It’s as we love more genuinely and deep-

ly that fear subsides and courage is able to rise

to the forefront of a leader’s awareness, thereby “We grow in cour-

influencing their decision-making. Love and

age as we practice

courage are companions. If you grow in love .
5 P yous ’ courage on a daily

you will grow in courage. .
basis. Because cour-

Get Around Others age is a value, it is

. therefore transferable
Second, leaders grow in courage as they

surround themselves with others who value ~into other arenas of
and demonstrate courageous leadership on a life.,,

consistent basis. Courage is contagious and

infectious. It is caught more than it is taught.

Leaders are mentored and molded by the books they read and the people
with whom they associate. Therefore, courage can be cultivated in a leader’s
life when they associate with others who demonstrate a courageous spirit.

In short, get around courageous people.
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Value Courage

Third, we grow in courage when we begin to value what God values.
Courage is a Godlike virtue and a value that transforms the character of a
human being. As we develop a friendship with God, we see and understand
his character and value system more clearly. His values become our values;
we grow like father like son, like mother like daughter. The Bible uses the
word courage or a synonym of courage several hundred times. God values

courage.

Champion Courage

Fourth, we grow in courage as we build communities and organiza-
tions that champion the value of courage. Courageous leadership needs to
be celebrated and rewarded. Organizations that want to inculcate courage
into their culture must make sure their senior leadership give out praise

and applause when courage is attempted in their work teams.

Unmask Mediocrity

Fifth, we grow in courage as we unmask mediocrity in our lives for
what it really is: insidious, venomous, and potential-robbing. Courageous
leadership is confident, yet fears the right pain in life. It chooses the road

less traveled because, to the courageous leader, it’s the only viable option.

Pracfice It

Sixth, we grow in courage as we practice it on a daily basis. Because
courage is a value it is transferable into other arenas of life. For example,
if leaders are courageous in their personal and family lives, the courageous
virtue that was acted upon will transfer into other areas of a leader’s voca-
tional life. Courage is not compartmentalized in certain areas of life. Cour-
age has the potential of bleeding into all areas of a leader’s life, including

character, personality, and decision-making.
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Make Courage a Habit

Seventh, we grow in courage as we strive to make it a habit. As we sow
a habit of courageous ideology, we develop a character marked by courage.
As we sow a character of courage over a lifetime, our destiny and the des-
tiny of others around us are impacted positively. Realized human potential

and courage go hand-in-hand. We become what we are committed to.

Pursue Excellence

Lastly, we grow in courage by increasing the esteem for excellence in
all aspects of our lives. Thinking about excellence is not enough. Excellence
must be non-negotiable in the lives of all courageous leaders. Leaders must
not be willing to settle for anything less than a life bent towards excellence
in their pursuit of God.

Courageous leaders are unwavering in their commitment and pursuit
of excellence on every front and in every situation. A desire for excellence
protects us against the toxin of mediocrity.

As ignorance and illiteracy are the enemies to educators, mediocrity is
the enemy to courageous leaders and their organizations. Courageous lead-
ers know that before they can slay the dragon of organizational mediocrity,
they must first conquer mediocrity within their own lives.

Courage is an amazing gift that is often just waiting to be opened.
Many of the challenges and obstacles we face in leadership might just be
cleverly disguised opportunities, strangely-wrapped gifts of courage wait-
ing to be deposited into the spirit and character of leaders.

Courage costs. Mediocrity pacifies. Although courage is painful and
not for the faint of heart, it produces a type of freedom, depth, and fulfill-
ment in human beings and their communities that mediocrity could never
accomplish. Courage’s road is arduous, but its payoff is high, its legacy is
lasting, its contribution is celebrated, and its pursuit toward excellence is a

“heart set” worth emulating.





